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RIA)
Outline of RIAJ
.

e Established in 1942

 Industry trade organization representing 58 record
companies (including 4 majors) in Japan
e Missions:
— Lobbying bills to protect producers’ rights
— Anti-piracy
— Industry PR
— Activities to increase copyright awareness
— Industry research and statistics
— Promotion to stimulate market demands on music

— Collecting business of broadcast remuneration (since
1971) and rental remuneration (since 1985) for
producers



Music Software Market of Japan
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Business Strategies of RIAJ / Labels RIA

{ COEXISTENCE Marketing Strategy }

- Digital and physical can coexist (live together)

{ SEGMENTED Marketing Strategy ]

— Digital focus young people to create a hit single track
and to promote a new artist

— Physical focus mature age people (over 40) to provide
good music on CD albums




Digital Music Market of Japan

RIA)

*Chaku-Uta: Master ringtone (DEC 2002- ) [over 900 million DLs]

*Chaku-Uta Full: Mobile full track download (NOV 2004- ) [over 340 million DLs]
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RIA
DIGITAL MUSIC RIA)

B @
 Mobile is dominant (90%) in the digital music market
(strong sales of “Chaku-Uta” “Chaku-Uta Full”)

« Both WIN business models jointly developed by record
companies and mobile operators

o Labels’ business arm ‘Label Mobile (Reco-Choku)’
dominate the mobile digital music market

e Labels have been taking business initiatives and seeking
SYNERGY EFFECTS with physical.
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New Promotion Model Using ‘Chaku-Uta’

[New promo model using “Chaku-Uta” _
in connection to conservative media :> Hit Song
promotion]

X Limited offering starts from right after the
end of a show and available only for hours

“CD single”
“Chaku-Uta Full”
“Online single”

“CD album”
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Record-Breaking Artists
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‘Kiseki’
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9.5m downloads!! = Guinness record!!

-3.8m Chaku-Uta
-2.35m Chaku-Uta Full

-3.35m online
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- 3.5m Chaku-Uta
- 2.3m Chaku-Uta Full

downloads!!

‘Soba Ni Iru Ne’
Thelma Aoyama feat.
SoulJa

Thelma Aoyama




“Chaku-uta full” RIAJ Weekly Chart
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R
Physical RIAJ

Age Free Music

Mature age people (over 40) «— good music with quality
sound in physical format

* Physical sales: relatively small drop

* Benefit of ‘Resale Price Maintenance (RPM)’ system



Good-Selling Artists Over 40 ”Qw

p [CD cover photos] N

Hideaki Tokunaga ~|Dreams Come True B’z

_Takuro Yoshida

TAKURU
YOSHIDA
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PENY LANE |

Elephant Kashimashi Junko Akimoto
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O©L MARK®
lllegal music downloads eSymbol of licensed digital music sites
onto mobiles (ifz",":;‘:‘;;')" eAdopted by 181 content ®

407 million tracks

-
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Digital Music Piracy

providers on 1,154 sites

Harm growth of
itimate busines L y

Official Ringtunes, Mobile
Singles downloads (RIAJ stats)

(as of 28 May 2009)

-
OLegislation
elllegalizing downloading

329 million tracks from illegal digital music

- N
©Enforcement (mobile)
- ~

e Takedown notices
=Qver 220,000 illegal
files (from 2006)

el_egal Action
=Criminal charges on
mobile BBS site operators

\,

©@Technologies (mobile)

eFiltering
eRemoving illegal site info from search

engines

©Campaign, education

e"Wish You Protect Mobile Music” (TV spot campaign)
e Education programs to teach children NOT to do ‘bad thing’
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RIA)

Rocoeding Incustiy Association of Japan

TV Spot Campaign to Deter Mobile Piracy

e”Wish You Protect Mobile Music”
Nationwide TV spot (22 March — 6 April 2008)
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